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We are available to answer
your guestions via the chat box
option.
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NDE Mission: To lead and support the preparation of all Nebraskans for
learning, earning, and living

AEMP Mission: To lead and empower the education community, to ensure
that all learners realize their full potential

Connecting school quality
and student outcomes

B iesiise (&AdvanceD
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Professional Services- professional
learning, coaching, consultation,
assessment construction and
evaluation services

= All Schools

= AIN Members

Tools (perception, experience,
observation, assessment data)

Resources
Network of likeminded professionals
Accreditation and Certification

@
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Continuous Improvement
Is Journey
A System is your Roadmap
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Utilizing Data Resources:
The Nebraska Education Profile (NEP)

https://nep.education.ne.qgov/

DISTRICT AND SCHOOL DATA

Search ‘ ]
District ( Select a district v
- K
School |/f Select a district first v
~ /
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https://nep.education.ne.gov/

TAB “District Snapshot”

Legislative District

i

District Snapshot AQuESTT Classification About our District Compare

Demographics

Student Membership @

150

Teachers ©

250 21

Scrolling down this page will show you results for your specific School or District.
Demographics — Students and Teachers

Program Participation — ELL — F/R Lunch - Gifted - Special Education
Metrics — Atftendance Rate / Dropout Rate

Performance — NSCAS / ACT Achievement — Graduation Rate / College Going Rate




AQUESTT Classification

District Snapshot AQuESTT Classification About our District Compare

ALPuEST T Beginning Starus ©

Mathematics Proficiency

SUCCESS, ACCESS, AND SUPPORT TEACHING, LEARNING, AND SERVING

Positive Partnerships,

@ Relationships, and Success ©&

h ‘ Coming in 2019!

College, Career, and Civic Ready
[ 3]

Coming in 2019!

Scrolling down this page will show you results for your specific School or District.
Transitions — Graduation rates
Assessments — Keep in mind this is the “baseline” beginning status year for AQUESTT



Compare TO Compare WHAT

District Snapshot AQuESTT Classification About our District Compare

COMPARE TO COMPARE WHAT

h S rd
iy e

*This website masks cr hides data for groups with 10 or fewer students to protect confidential information about individual students as required by federal

laww.

FULL DISTRICT REPORT (PDF) DATA DOWNLOADS VIEW FULL DATA PROFILE

Notice the “Pull Down” Menu for each option:

« Compare To — Similar Peers / Geographic Area / ESU

« Compare What - Demographics / Program Participation /
Performance / Achievement



Provide a Clear Picture

* Perception data
* Experiential data
* Performance data
* Student performance

* Organizational effectiveness/
performance

Continuous Improvement Plan
based on and driven by
findings




The AQUESTT Framework

Positive

Paﬁqerships, College, Career,
Relationships, and Civic Ready

and Success

Educational Educator
Opportunities Effectiveness
and Access

Tools to Inform
the Evidence
Based Analysis

eProve™ and
Accountability

@AdvancEDe
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AQuESTT Evidence Based Analysis | eProve™ Cross Walk e Pr oV eTM Pil ot

PPRS Question 1 - The school partners with community groups and support services

for the academic success and healthy social and emotional development for all

students

Evidence is provided through the following eProve Tools:
e School Quality Factors Diagnostic (SQF) — (Part A. Clear I wAdvanCED.

e Teacher Inventory Results (Question 19) Nebraska AQUESTT and AdvancED

PPRS Q ti 2 = Th hiodki | Secinitedesibi The Nebraska Department of Education and the State Board of Education has in place a Strategic Plan to carry forward continuous improvement
ues lOI‘.l € schoo 'mp ements strategies 1o increa and accountability for Nebraska schools. The AdvancED research based Standards, School Quality Factors and eProve™ tools align with AQUESTT
and participation at school activities. to inform Nebraska schools in their continuous improvement journey.

Evidence is provided through the following eProve Tools:
e School Quality Factors Diagnostic (SQF) — (Part A. Clear
e Teacher Inventory Results — (Questions 13 & 16)
e Parent Climate & Culture Survey — (Question 3)

Leadership Domain Leadership Domain
Leadership Standards: 1.1,1.3,1.4, 1.5, 1.7, 1.10 | High Expectations Strategies*

Goals and Outcomes Learning Standards: 2.2, 2.6, 2.12 Resource Management/ Analytics*
Resource Standards: 3.1, 3.2, 3.3, 3.4, 3.6, 3.7, Implementation Capacity | School Quality Factor
3.8 Diagnostic

Success, Access, and Su Domain Resource Domain
Tenet: Leadership Standard: 1.8 Healthy Culture eleot® Diagnostic,
Positive Partnerships, Relationships, and | Learning Standards: 2.4, 2.7, 2.9, 2.10, 2.11 Impact of Instruction School Quality Factor
Success Resource Standard: 3.2 Efficacy of Engagement Diagnostic,

High Expectations Student Engagement

o annizans s



Scoolﬁystem Quality

eProve Tools

""""" ~ Factors
L __giﬁ%l‘ixpect ions SQF Diagnostic
 Resource eStrategies
Management *Analytics

Implementation
Capacity

How Does eProve™ Support AQu |

@AdvancED“
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School/System Quality
Factors

Success, Access and
Support

eProve Tools

Eleot Diagnostic

Healthy Culture School Quality

Impact of Instruction Factors Diagnostic

Efficacy of Engagement Student Engagement - .
High Expectations Survey ﬁ‘\

¢y How Does eProve™ Support AQuE T @AdvancED“
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~ School/System Quality
Factors

i

Clear Direction
Implementation
Capacity

Success, Access and

Support eProve Tools

Eleot
Student Inventories

School Quality Factor
Diagnostic

¢y How Does eProve™ Support AQuE T @AdvancED“

4 .
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Teaching, Learning @ | School/System Quality eProve Tools
Serving : Factors
icacy gagement Eleot
Impact of Instruction Teacher Inventories

Teacher Surveys

School Quality Factor
Diagnostic

% How Does eProve™ Support AQuE T @AdvancED“

£ .

& © Advance Education, Inc.
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e PrOve ™ IS a state-of-the-art productivity platform for E eleot

continuous improvement.

E] surveys
Login diagnostics
workspace

Email Add - |
mail Address | strategies

Iv svogler@advanc-ed.org ’

Future

= - myJourney’ e

3 assessments

Request Password Contact us for login help a n a |ytICS

or loginto

ASSIST"



mYJ O U rn eym Welcome, Shannon v
Resources and Tools for School

Professional
Learning
Catalogue

General Resources  eleot, Diagnostics & Surveys RAWaGHlEITGEASNNEILLE Accreditation Su Source

® Logout

Policies and Procedures

Document Name Last Updated

AdvancED Accreditation and Ceriification Policies 09/12/2018
Substantive Change Notification Form 09/12/2018
Assurances

Document Name Last Updated

Early Learning Assurances 09/12/2018

International Assurances 09122018

International School Assurances - Arabic 09/12/2018 @ Ad vanc E D
International School Assurances - Spanish 09/12/2018

I
School Assurances 09122018 © Advance Education, Inc.
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Parent Survey

Purpose and Direction

1. Our school’s purpose statement
Is clearly focused on student
success.

eProve surveys and inventories

Q

‘ Select v

2. Our school’s purpose statement
is formally reviewed and revised
with involvement from parents.

Gather data to help elevate
stakeholder voice
Enable meaningful data

CcO
Su
CcO

lection and analysis
pport sharing and

laboration

Optimize survey creation,
administration and data use

@AdvancED‘“

.
© Advance Education, Inc.



Browse Content

Logged in as Logout
Shannon Vogler () Search by target group, name, description and status Filter By il
Surveys Target Group Content Name Description Status
) Student . This survey measures Catholic school Published
@ Content Library Catholic Identity Program effectiveness in relation to the National
Effectiveness Student... Catholic Standards and Benchmarks for
. Effective Catholic Elementary and
ti"p Reporting Secondary Schools.
Sl Manage Users Parent ® (International survey with no Published
Climate & Culture Parent demographics.) This survey asks
. Survey_International parents to describe different aspects of
Manage Licenses their and their child's experience with
school.
App fHelp-& Resources
® PP préiRe Student s (International survey with no Published
© AdvancED el e

@AdvancEU
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-
e Prove surveys

Student Engagement Survey

* 20 items are categorized under the three domains of
engagement type (behavior, cognitive and emotional).

Purpose: Designed to measure elementary, middle and high
school student engagement through student opinions about
their learning experiences.

Taken by
e Students (Grades 3 -12)
e Elementary
e Middle
e High

23 © Advance Education, Inc.
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e
How Students Feel in School

® Middle School m High School
70% -

60% -
50%
40%
30%
20%

10%

0%

Tired Bored Challenged Pressured ConfusedAppreciated Excited Happy Interested
@AdvancED‘

598,000 Student Engagement Surveys © Advance Education, Inc.



Why is School Culture/Climate
Important?

“Positive learning can only take
place in a positive culture. A
healthy school culture will affect
more student and teacher
success than any other reform or
school improvement effort
currently being employed.”

~ Gary Phillips

© Ad ducation, Inc.
)



-
e Prove surveys

Culture and Climate Survey

Purpose: Capture the overall culture of the institution

Taken by:
o Students (Grades 3 -12)
e Elementary
e Middle [ High School
e Teachers
o Staff
e Parents

26 © Advance Education, Inc.
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Compare and Contrast

Culture Climate
* Personality of a group * Attitude or mood of a group
* Alimited way of thinking * Astate of mind

 Takes many years to develop * Easytochange
Based on perception

e Based on values and beliefs

e Cannot be felt * (Can be felt when you enter the building

e |spart of us * |s part of the environment

* The way things are done * The way we feel around here
@AdvancED”

.
27 © Advance Education, Inc.



eProve surveys and inventories

Inventories (Found under surveys)

Elementary Middle / High School

Pu rpose Teacher

e Provide opportunity to voice
relevant experiences

e Indicate frequency of
experiences (@AdvanceD

58 © Advance Education, Inc.



How 89,000 Teachers Describe What Stuaents Do Most
Often in Class

Listen to Classroom
Instruction

Work With Others

Complete

Work
Alone Complete

Challenging

Complete

Brief Work _
Projects @AdvancED‘

Complete
Long
Projects Memorize
Complete

Easy Work

© Advance Education, Inc.




How 235,000 M.'Hﬂle !cHool gtuaents Descrllge WHat THey

Do Most in Class

Take Tests

Work With
Listen to the Others

Complete
Brief

Complete poecs  \Work ‘ Worksheets
c
a3y Alone : Complete
Write Challenging

) N
Give Project ; — Work

Presentations @A(jvancED’

© Advance Education, Inc.



How 333,000 HllgH chool gtuaents Descn'ge WHat THey

Do Most in Class

Work With
Listen to the Others

Take Tests

Teacher ' Complete

Complete | Projects
Easy )

work | Work Worksheets

Complete
Challenging
Work ‘

Alone

Give Project
Demos

Make

Presentations @AdvancED'

© Advance Education, Inc.



eleot®
Learning Environments

* Equitable Learning

* High Expectations

* Supportive Learning

* Active Learning

* Progress Monitoring and Feedback
* Well-Managed

* Digital Learning

@AdvancE D



Using eleot®
Results

Reporting

9 Completed Observations,
Average Score: 2.52

Learning 2.72
Expectations 2.27
Learning 2.87
Learning )
T
Monitoring 2.38
F. Well-
Wead R
Learning
Learning 2.56

Triangulate other sources for
student performance data

Track impact of programs

Monitor data trends across
content areas or grade levels

Use eleot as part of your
data meetings

JAdvancED

.
© Advance Education, Inc.


http://eleot.advanc-ed.org/app.html#/log-in

1.

Cooperative
Learning
Setting
Objectives and
providing
feedback
Fostering
positive student
relationships
Establishing rules
and procedures

34

e -Standards:
®2.4,2.10

Informing

o eleot® Learning
Environments:

e Supportive learning
environment

* -Progress monitoring
and feedback

e -Well managed

classroom. @AdvancED@

© Advance Education, Inc.



BS eleot

Demo District- Business Development

Test
3 Compluted Observations, Average Score: 314

CEV [Sumima iyl C5V (data) Print Dot

D, Active Leasning

Learning

A. Equitable Learming 333
1, Learners engage in ditferentiated leaming oppartunities and/or acthities that mest their needs 333

2. Lisarnirs have equal acceds to dassroom discussins, activities, resources, technology, and support .00

Filters

Report Name
Test

Institutions
Duarvey Drstract- Busaniss Dissskdprrgnil

Report Criteria
Grade Levels
v Subject

Instructar
Observer
Lessan Segment

Include Dbservations
Fram Date To Date

1210572008 osiam?

Include Notes
Observation Motes
Item Notes

Update Report

0,0 | New |
Observations Q

Ripley, Jason Sth D';; ;
Biology | Alpharetta High

: Draft
Amy Sitter 10th prolll
American History | Milton High...
Brian Bergland 9th E;";; g
Geometry | Washington High
Robert Tower 11th ) :
Calculus | Adams High
Susan Molina 11th & ;
Spanish | Adams High

4

Gathers observable
evidence of student
experience in the learning
environment

Provides structured
approach to classroom
walkthroughs

Facilitates meaningful peer-
to-peer observations and
sharing

Increases knowledge and
ability to recognize and
apply best practice
Optimizes teaching and
learning

@AdvancED”

.
© Advance Education, Inc.



Characteristics of a Quality Institution

1. Clear Direction

>

Healthy Culture

High Expectations
Impact of Instruction
Resource Management

Efficacy of Environment

N oo W

Implementation Capacity

@AdvancED”

Quality Factors available at www.advanc-ed.org/resources
I

36 © Advance Education, Inc.


http://www.advanc-ed.org/resources

School Quality Factors and Continuous Improvement

* Serves as a gauge of overall “health” of institution
* Acts as catalyst to engage in critical discussions
* Evaluates overall effectiveness of improvement efforts

v' Provides meaningful evidence to support performance
of continuous improvement efforts

v Demonstrates level of organizational effectiveness

@AdvancED”

37 © Advance Education, Inc.




diag nostics  Promotes honest dialogue and
reflection

. o * Enables diagnostic and
o ol evidence-based needs analysis

bR D. IMPACT OF INSTRUCTION

- e Supports collaboration and
Settings {@} The capacity of every teacher to purposefully and intentionally create an environment that empowers all learners to be successful and reach expected

® + levels of achievement, including readiness to transition to the next level of learning or career pathway.

- Effective Practices/Conditions CO ntl n UOUS ” I Iprovel I lent Wlth
C. HIGH EXPECTATIONS J

- 1. Learners monitor their progress and are supported when they are not meeting expectations. 1
D. IMPACT OF INSTRUCTION ~ (_ I an I n e rn a eal I l

1. Learners monitor their p 2. Towhat degree is this practice implemented?

oty o © roimes  Streamlines data/document

b. How embedded is this pra

2. Learners demonstrate suc O oty monented CO I I e Ctl O n a.n d m a.n ag e m e nt

3, What proportion of learn O Partilly implemented

- , ~ * Track completion of each item

Planned for the futur
3, Instructional staff mon O anned for the future

B. HEALTHY CULTURE

= {o; diagnostics | New Diagnostic | - . . .
. N a smgle dlag nostic
b. What proportion of instr b. How embedded is this practice in institutional cultur My Diagnostics .
0 o * Leverage the AdvancED
a. How embedded is this pra school Quality Factor for CHS Abigail £ 2 % 3

O Mostly embedded ® b o
b.What proportion of instr e rt I I e O n te n t
Central High School - School Abigai 3 .

Quality Factor Diagnostic

5. Leadership monitors and O Partially embedded 8 o

a. With what frequency do |

b Towhatd . O Not embedded c.”s"’z'” _ big F @ d .
. Towhat degree s this p chool Quoly Fo a CE
AavancED

-
£ Nthar rehanl s imnl

1 3

2. Learners demonstrate success in achieving challenging

I
a.What proportion of learners is achieving success?
© Advance Education, Inc.
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e|Prove strategies

@AdvancED‘

* Practitioners guide to strategic thinking and

Improvement planning inGlzci:dcel::r:

Strategic Thinking
and Improvement
Planning

« Concise, customized outputs —
* sStrategy map
« annual improvement plan
« annual implementation plan
* theory of action

ENVISIONING PHASE

Workshops coming soon!

£ E”r%aé'ﬁéféj @AdvancED“



Welcome, Mark «

— &= strategies

Strategy Map

Strategy Map

Title of the CIS Plan I¢
goes here

Envisioning @

. Vision, Mission, Values

Annual Plan Implementation Plan Theory of Action

Guides meaningful improvement

Mission Values Vision e e
To ensure that all students receive a world-class - Pride in self Every student achieving at his or her maximum a l I l I I l I a | l a ‘ I O l l
. ion that prep: " them for in - Ownership of place ial in an i inspiring, an ing
Planning college, career, and life. - Wellness in mind and body environment
«  Excellence in work

Respect of and for the community

Creating objectives

Disaggregate objectives

Identify key measures

Prioritize initiatives

Implementing @

Objective:

Design the i
plan

Enact the
implementation plan

Update progress

Evaluating O

@

°
¥l

Use outcome to determine
impact

Deliverables

Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Critical Initiatives:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Key Measures:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Objective:
Provide more active,
personalized learning

opportunities to support
student readiness for middle
school

Read More

Critical Initiatives:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Key Measures:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Objective:
Provide more active,
personalized learning

opportunities to support
student readiness for middle
school

Read More

Critical Initiatives:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Key Measures:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Objective:

Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

cal Initiatives:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Key Measures:
Provide more active,
personalized learning
opportunities to support
student readiness for middle
school

Read More

Educates and informs the
education community

Focuses efforts and resource
utilization

Enables monitoring and oversight

Supports local ownership and
stakeholder involvement

Connects users with evidence-
based strategies and interventions



Outputs

* Outputs can be automatically populated by engaging in and documenting the proces:

directly into the template

Outputs are provided in PDF and Word for increased flexibility and customization.
* Outputs can be “sent/shared” from within the platform (to another eProve module, ¢

Strategy Map

Annual Plan

Eanmple: Lol fermmmtary Schosl
Bt THL 41 o wmammghe o it ] A1 abmg Sorvrmms e dhegloped

o Teecve v, — o

" STV e P S w Al b Matwrion rveeT e

Tapacenies (reee e by, ) s o Rame
Vo et e At et s bt o e Y o S D v e et bt
1o i Dt e vt o v b i

et
crm—
NERTRINE L S0 OMalivs £ Pl (S gy ma A ebr it et tomasd
g g Suan Tt ot e o1 g e 1s AT thm g

(rvebe ot Tl ST ARG e e g e

1-2 page(s)
Visually appealing

Big picture, Long-term, multi-

year
Support distribution to all
stakeholders

* 3-5pages

* Practical/printable table-like
format

* Single year or specific date
range within

* Expanded details beyond
what’s included in the
strategy map

Implementation Plan

.. e oo

Ot sy St

Ay ropeam o cpps okt

5-10 pages

Useful table-like format
Specific to date range or
other criteria

Expanded details beyond
what’s included in the annual
plan (e.g., 30-60-90 day
targets, resources, etc.)



Assessment Review
and Construction
Services

= Ensure effectiveness of
overall test design and
structure

= Strengthen alignment
to standards

= Confirm quality of test
guestions and stimuli

= Check for accuracy of
scoring materials

' : measured
@AdvancED % progress.

“ In addition

an orgdn

satiskh

ho

@

-

assessment
with Meastll

to thew

con erience

glways seem to care about
i2ing the content to advance
2al mission.”’

SF Performance Accountability, Palm Beach County, FL

»
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measureda

progress.
»

Workshops
Online Courses

Job-embedded
Professional Development
Programs

Customized Professional
Learning

Professional Learning
Communities

Coaching
Consulting

Turnaround Services



Continuous
improvement is a
journey
that tells your

story and directs
your next steps

@AdvancED” A Enr%agsruerseg

v Focus on best practice
Performance Standards

v Directing schools to
quality factors to drive
Improvement

v Systems approach

v Data —triangulated
evidence

v Next steps toward
Improvement
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Need more
information?

Shannon Vogler

Regional Director

Membership and Improvement
Services

svogler(@advanc-ed.org

Nancy Bolz
Area Director
Engagement Services


mailto:nbolz@advanc-ed.org
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NDE Contacts:

Don Loseke-Director of Accreditation
don.loseke@nebraska.gov

Dr. Micki Chart-Accreditation Specialist
micki.charf@nebraska.gov



mailto:don.loseke@nebraska.gov
mailto:micki.charf@nebraska.gov

